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Caroline S. Russell, FACHE

Associate Administrator, Mayo Clinic in Florida

Our Primary Value

The Needs
of the Patient

Come First

Caroline S. Russell is the Associate Administrator for the surgical and
procedural practice at the Mayo Clinic in Florida. She is responsible for
providing oversight and direction for 14 surgical departments and divisions,
including anesthesiology and transplantation, in alignment with institutional
priorities, to develop and implement strategic and operating plans. She also
serves as the administrative leader for the Clinical Practice, leading strategies
to support clinical practice priorities across the Florida campus.

Caroline joined Mayo Clinic in 2016 as an Operations Administrator. She
served as the Operations Administrator for several departments and divisions
including Hematology and Oncology, Radiation Oncology, Gastroenterology
and Hepatology, General Internal Medicine, Executive Health, Medallion
Concierge Medicine, and Ophthalmology. Prior to joining Mayo Clinic,
Caroline was the Administrative Director for the Brain Tumor Center and the
Thoracic Oncology Program at Duke. Before serving in those roles, Caroline
completed an Administrative Fellowship at Duke University Medical Center.

Caroline earned her bachelor’s degree in commerce and business
administration, from The University of Alabama. She also completed her
Master of Science in Health Administration from the University of Alabama
at Birmingham. Caroline is a Fellow in the Carol Emmott Foundation, an
organization focused on accelerating the leadership capacity and impact of
women leaders in health. She is board certified as a Fellow in the American
College of Healthcare Executives and serves as Director-At-Large for the
North Florida Chapter Board. Caroline also serves as President of the
University of Alabama at Birmingham’s School of Health Professions Women
in Healthcare Leadership Executive Board, and serves on the Board for We
Care Jacksonville, a non-profit focused on providing access to specialty
health care for low-income and uninsured patients. In 2024 she was selected
by the Jacksonville Business Journal as a 40 Under 40 awardee.

Caroline is an avid Alabama Crimson Tide fan, a Pure Barre enthusiast, and
loves spending time with friends and family. Caroline and her husband, Bryan,
live in Jacksonville Beach, Florida with their two dogs, Max, and Charlie.
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