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Presenter Notes
Presentation Notes
This next slide shows are GDRM Team.  
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Presenter Notes
Presentation Notes
What do we do? The GDRM unit oversees functions of pre & post award proposals, budget development, and management. We assist you with preparing your proposals from start to finish. Even if a proposal/applications has to undergo a closeout process, we assist you closing out the award.  This workflow cycle shows part of our process from start to finish.  From when the proposal is developed, when the proposal goes through the sponsor review process, till when it gets awarded. Once awarded, budget analysis are done, progress reports and other reporting requirements may be required, and at the end of the award, the award will undergo a closeout process to closeout the award and do final financial reporting.   



POST AWARD 
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Presenter Notes
Presentation Notes
Now I will turn it over to Meg Bruck who oversees our post award team.  



POST AWARD GRANT LIFE CYCLE 
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Presenter Notes
Presentation Notes
This shows the post award grant life cycle. Post-award provides support and oversight on how award funds are used. Now some of the functions that’s listed on this slide is not all managed by the GDRM team. Some of these post-award functions should be managed by the PI and their grant administrators; Project Director or a CRC, etc. However, our GDRM team is responsible for setting account setup/modifications, budget analysis, to effort reporting. As stated earlier we also collect and process progress reports and close out the grant.   



WHAT IS PTAO & HOW TO LOOK UP

PTAO = Project # + Task# + Award# + Org#

Similar to your bank account #, PTAO refers to the financial account numbers used in 
UAB Accounting system

GL accounts have a longer accounting string than a GA account

For example:
 3122758.000.213122758.344000000.0000 (GL) 
 342695.01.01.2023207.10 (GA)
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Presenter Notes
Presentation Notes
Know your grant PTAO numbers - PTAO = Project # + Task# + Award# + Org#Similar to your bank account #, PTAO refers to the financial account numbers used in UAB Accounting system



PURCHASING 
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Presenter Notes
Presentation Notes
There are three ways you can purchase items or make payments:Payment request which results in a checkRequisition request which results in a Purchase OrderP-Card, which is a credit card payment



SUPPLIER INQUIRY
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Presenter Notes
Presentation Notes
Before an entity can be paid by check or purchase order, they must be registered as a UAB Supplier.You can find supplier inquiry from Oracle HR & Finance, FN Document Entry, Purchasing, Supplier, Supplier Inquiry.Type the name or part of the name to search.Use the percent sign as a wildcard. Can be at the beginning, middle or end of the search string.
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Presenter Notes
Presentation Notes
If you do not find the entity you need to pay in iSupplier, contact our office!New vendors must register through the UAB iSupplier Portal, even individuals!We will also be able to tell you if a contract is required.



CONTRACTS

• When is a contract required?

• Paying an entity $10,000 or more per year
• Individuals being paid require Personal Services Form

• Quotes/3rd Party Agreements requiring signature
• Quotes/3rd Party Agreements with terms and conditions

Items $5,000 or more are considered equipment

Presenter Notes
Presentation Notes
A contract is required any time the total amount being paid is $10,000 or more per year. Individuals being paid require a PSF regardless of the amount of paymentQuotes or third party agreements requiring a signature require a contract. Only a representative of the Trustees of the University of Alabama are authorized to sign external agreements on behalf of UAB Quotes or third party agreements with terms and conditions (even without a signature) require a contract, as UAB Legal must review all terms and conditions.Any item that is $5,000 or more is considered equipment and needs its own form (not necessarily a contract).



INVOICING
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Presenter Notes
Presentation Notes
Except for a few exceptions, invoices are paid by the research coordinator or program manager.Invoices from internal UAB departments processed by GDRM since these are done by Cost Transfer Form. 



ADOBE SIGN WORKFLOW
• Payments, requisitions, P-Card
• Single PDF attachment
• Include full PTAO
• Include justification – especially 

important for P-Card purchases

• Automatically routes to SON 
Finance when fully signed
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